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round test was the Army General Classification Test, developed within the
Army. There were many others used. The significant point is that, no matter
which ones are to be used, they must be appropriate and adapted to a particu-
lar organization.26 Many of the mechanical and clerical tests were found to
be far from standardized as measures of specific ability.27 Personality tests were
certainly very valuable, but they were by no means the entire answer to the
placement problem.
Resistance to employment of handicapped persons. One of the important
aspects of our present employment practice is the desirability of more intel-
ligent selection and placement of workers. Personnel policy which has been
to "take only the best qualified" might be modified to ask "Will this handi-
cap interfere with his performance?'1 Physical or mental handicaps may or may
not justify a refusal of employment. Each applicant must be investigated
individually. Too often, however, blanket rejections are made. A year or so
ago a Washington newspaper quoted an official, high in our government, as
having stated that he would not want to employ a "psychoneurotic" Such
nonsense is only a reflection of the official's ignorance. The adjustment of
most veterans, including the psychoneurotic dischargee, is not really different
from that involved in the placement of all other newcomers to a job. Those
men who were in war industries also were displaced, and many had to start
anew.28
A survey from the Office of the Surgeon General showed that 75 per cent
of the individuals who returned to work after they had been discharged
from the Army because of psychoneurosis had no difficulty in obtaining a
job.29 An even more interesting follow-up was reported by Rusk,30 in a
company employing thousands of men. The top management refused to allow
the personnel department to hire men with a psychiatric disability. At the same
time they were engaging men who had been turned down for the service
26 This point is stressed by R. S. Schultz, "How to Use Personnel Tests," Personnel /., 25'94-
99, Sept., 1946. M. S. Viteles makes the point with which, however, I think our Army experi-
ence would radically disagree, that the interview is no more reliable than certain paper-and-
pencil tests. This, of course, depends on the type of interviewer and the interview. "Industrial
Implications of War-time Developments in Psychology," /. Consulting PsycboL, 10:85-92,
Mar.-Apr.s 1946.
w Bennett, G. K., and Fear, R. A., "Use the Right Selection and Testing Methods," Factory,
Management and Maintenance, Aug., 1943; Crissey, O. L., 'The Use of Tests in Improving
Personnel Procedures," Safety Training Digest, Industrial Rehabilitation, American Museum
of Safety and the Center for Safety Education, New York University, New York, 1945.
28 A helpful booklet on this special subject is entitled "Readjustment to Civilian Jobs/' This is
a report on neuropsychiatric problems relating to unemployment in industry, prepared by a
group of psychiatrists. National Association of Manufacturers, 14 W. 49*b Street, New York,
1945.
** Brill, N. Q.; Tate, M.; and Menninger, W. C, "Enlisted Mea Discharged from the Army
Because of Psychoneuroses," J.A.M.A., 128:653-637, June 30, 1945-
30 Rusk, H. A., in a special article on rehabilitation, New York Times, Mar. 17, 1946, p. 36.